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Introduction
Arts with the Disabled Association Hong Kong (ADAHK) has been established as a non-profit and charitable organisation since 1986. The Association is an affiliate of VSA (Very Special Arts) and a member of The Hong Kong Council of Social Service. With the vision of ‘Arts are for Everyone’, ADAHK believes that everyone has the potential and talent for creativity and a right to enjoy to the fullest beauty and vitality of the arts. We are dedicated to providing holistic services to support the development of arts among people with disabilities. We promote equal opportunities for people with disabilities to have access to and excel in the arts; and advocate an inclusive society through the arts. 

We believe:

· We are born different, and we respect our differences. 

· It is a basic human right to participate in the arts and cultural activities. 

· The arts has no boundaries. Everyone can be an artist. 

· The arts are for everyone. They help us develop our potential. 

Focus: 

· Broad-based Arts Service
· Art Education
· Professional Development
· Arts Accessibility
· Social Inclusion
· Social Enterprise 

· International Network
Milestones
1986
· ADA was formed in November after the first ‘Hong Kong Festival of Arts with the Disabled’.
1988

· Joined Very Special Arts (renamed as ‘VSA’ in 2010) network.
1989
· 1st International Very Special Arts Festival, Washington D.C.,United States.
1999

· Millennium Celebrations sponsored by the Hong Kong Jockey Club Charities Trust.
· Recipient of Award for Promotion of Theatre with Persons with Disability by the Hong Kong Federation of Drama Groups.
2001

· Host of VSA Arts Asia Pacific Conference.
2003

· The Silver Award of ‘Arts Education (Non-school Division)’ by Hong Kong Arts Development Council.
2004

· Launch of Jockey Club Arts for the Disabled Scheme (JCADS) to organize school-based workshops, trainers’ training and research till 2010. 
· 1st Gold Medal in International Abilympics (Photography – Roger Wan). Since then, awards were received in each Abilympic. 
2006

· Over ten thousand persons with and without disability celebrated the 1st International Festival of Inclusive Arts co-organized with the Health, Welfare and Food Bureau.
2008

· Presented ‘Creation’ in QuestFest (Washington, USA) with Theatre of the Silence.
· Establishment of Inclusive Arts Studio at Jockey Club Creative Arts Centre (JCCAC) in Shek Kip Mei.
2010

· The Silver Award of ‘Arts Promotion (Group / Organisation Category)’ and the Bronze Award of ‘Arts Education (Non-school Division)’ by Hong Kong Arts Development Council.
· Presented visual theatre of ‘Journey to the West’ at QuestFest in Washington D.C., United States.
· Establishment of ‘Jockey Club Arts Accessibility Service Centre’ at JCCAC.
2013
·  ‘Jockey Club Inclusive Arts Project’ and ‘Cross All Boarders’ were awarded the Gold Award of ‘Arts Education (Non-school Division)’ and the Bronze Award of ‘Arts Promotion (Group / Organisation Category)’ by Hong Kong Arts Development Council.
2014
· Set up Social Enterprise ADAM. 

· Received ‘2014 Award for Affiliate Champion’ from VSA in Washington, D.C., United States.
2015
· The Jockey Club Arts Accessibility Service Centre received both ‘Hong Kong Arts Development Awards’ from Hong Kong Arts Development Council and ‘Best Practice Awards in Social Welfare—Ten Outstanding Service Awards’ from Hong Kong Council of Social Service. 
2016
· Commencement of Ignition Scheme, sponsored by Lee Hysan Foundation and Jean CK Ho Family Foundation, to develop arts interests and talents in special schools. 
Message from the Chairperson 
The year 2016 - 2017 has been a remarkably meaningful year for the Arts with the Disabled Association Hong Kong (ADAHK).  It marked 30 years of our incessant effort in promoting equal opportunities for people with disabilities to participate, enjoy and excel in the arts; and advocates an inclusive society through the arts.
ADA was founded on 7th November 1986. At our party to celebrate its 30th anniversary on the same day in 2016, we were honored by the presence of Mr Stephen Siu, JP, then Under Secretary for Labour and Welfare Bureau, as the officiating guest. Other distinguished VIPs and guests, artists, volunteers, supporters, partners and friends also joined us to share our joy and celebrate the happy occasion. Our work and important milestones over these 30 years are listed on page 2 of this Annual Report. We are grateful that all our past effort and hard work have gained wider community acceptance and recognition.

In year 2016 - 2017, as a result of our continuous effort in exploring new initiatives to further energize the Association, we have successfully implemented a diversity of new services/programs. The followings are some of these new services/programmes.

• Through Ignition Scheme, we identified special school students with artistic potentials and provided training for them. 
• Together with another social enterprise, our social enterprise ADAM have produced some high quality shawls and scarves with arts designs by our artists. These were very well received by the customers.
• We showcased a drama ‘The Path Together’ which was overwhelmingly applauded by the audience.
• We provided consultation about universal design to West Kowloon Cultural District and East Kowloon Cultural Centre.
• We arranged performances, showcases and exhibitions in public space and university campus for the general public to understand arts with people with disabilities and appreciate their artistic talents.    
• We introduced the Piggy Banks to celebrate our 30th anniversary, to promote arts with the disabled, and social inclusion. 

None of these can be achieved without our generous supporters. I wish to extend my heartfelt appreciation again to our close partners, some of whom have been traveling the journey with us all these years. They include Home Affairs Department, Social Welfare Department, Hong Kong Arts Development Council, The Swire Group Charitable Trust, Lee Hysan Foundation and The Hong Kong Jockey Club Charities Trust. Moreover, through our effort, we are pleased to have new donors this year, namely JK & Ingrid Lee Foundation, Jean CK Ho Family Foundation and China Construction Bank (Asia). With their financial support, more users can benefit from our services/programmes. 


There is an old Chinese proverb ‘At age 30, you stand firm’. With 30 years of valuable experience, the Association is now on solid ground. We are ready to leverage on our past experience to progress to a new horizon in upholding our belief of ‘Arts are for Everyone’ in the years to come.

Service Outputs 

· Number of job opportunities for artists with disabilities  328 Jobs
· Hours of trainers’ training workshops  266.5 Hours
· Number of people attended trainers’ training  385 Trainers-times
· Number of persons reached through joining other organisations’ activities  190,663 Persons
· Number of audiences and attendances  134,480 Audience
· Hours of art workshops  1,417 Hours
· Number of accessible guided tours  182 Tours
· Number of educational sharings  42 Sessions
*With numerous participants, calculation is based on number of attendances. 
Major Event Timeline 
2016

April

    Fundraising Gala

April 
Featured in ‘RunOurCity’ for fundraising and performances

April

    Launch of Piggy Bank for 30th Anniversary Celebration
April
Display of Piggy Bank at Design Gallery in Hong Kong Convention and Exhibition Centre 
June

    Artists with Disability Development Scheme – Community Inclusion Event – ‘Wonderland’ 
July         Inclusive Exhibition of ‘Creativity to Independence’ at Central Pier

July

    Commencement of ‘Ignition Scheme’
October     Cross All Borders: Hong Kong Festival Showcasing New Visual Artists with Disabilities 2016

October – November 
3 + 3 Photo Exhibition

November
 ADAHK 30th Anniversary Party  
December
 Cross All Borders: Excellent Artworks Exhibition 2016
December    Charity Sales of Kotori Kawashima’s Limited Edition Postcards


December    Participated in ‘Ink Asia’ 
2017
February
  Drama ‘The Path Together’  
March 
  A Bit More than Arts Festival

Review of Works 
The year 2016/17 was a fruitful one for ADAHK, both from the perspective of reaching out to the community to professional development of our artists; from bringing our artists’ artworks to the corporate level to international collaborations and recognitions. With both vertical and horizontal development, our programmes and achievements reflect the path of walking together with artists with disabilities. 

Our year-round broad-based community outreach and education programmes were well positioned to introduce arts to people with disabilities and the general public through a series of interesting arts activities. One of our long-term projects ‘Creativity to Independence’ was continuously supported by Social Welfare Department for the 11th year and had workshops held in more than 200 NGOs. A public exhibition was held from 17 to 24 July 2016 at the open space between Piers 7 and 8 in Central to showcase the imaginative drawings created by participants who had attended a 120-hour painting workshop. They also created interactive circle painting together with students from IVE. Altogether, over 20,000 onlookers had the chance in appreciating their work and get to know the creative talents of people with different abilities. 

Ignition Scheme and The Hong Kong Jockey Club Community Project Grant: Inclusive Arts Project
Meanwhile, our annual event A Bit More than Arts Festival held at Jockey Club Creative Arts Centre (JCCAC) in March 2017 consolidated the effort and the brilliantly crafted artworks by participants from various workshops and training in ‘The Hong Kong Jockey Club Community Project Grant: Inclusive Arts Project’. New arts forms were introduced, including puppetry, movement and hand knitting, bringing quality entry-level arts education programme. In-depth training on popular art forms like Chinese painting, ceramics, music and dance were provided in an on-going manner. At the same time, a noteworthy acknowledgement was the funding support from Lee Hysan Foundation and Jean CK Ho Family Foundation in initiating the 3-year ‘Ignition Scheme’. The scheme had partnered with four special schools which served to identify and nurture talented students with disabilities through Arts Days and Artists in Residence. It aims to allow students trained through this scheme to become artists of new generation. Besides, Artists with Disability Development Fund has been continued since 2013 to foster the artistic skills of more seasoned artists.
In addition to basic arts training, potential artists were identified and nurtured through various platforms and ongoing professional development projects. 
Cross All Borders

‘Cross All Borders’ has been established as an annual signature programme in ADAHK. Since 2009, it has been providing a diverse platform for talented budding artists with different abilities to showcase their artistic talents. Last year, thanks to the title sponsorship from China Construction Bank (Asia), along with the continuous support of the Hong Kong Arts Development Council, there were 625 applicants for ‘Cross All Borders 2016’ with a recorded figure of 886 artwork entries. Finally, 109 exceptional artworks were selected and exhibited at the Exhibition Gallery of Tsuen Wan Town Hall from 5 to 14 October 2016. Some of the winning artworks were subsequently displayed at the CCB Tower in Central for a whole month's exhibition. The two rounds attracted more than 17,000 visitors. China Construction Bank (Asia) also sponsored the ‘Cross All Borders - Sustainable Development Fund for Artists’ to enable all the finalists of ‘Cross All Borders 2016’ to have the opportunity to receive advanced training in the arts.

3 + 3 Photo Exhibition

3+3 Photo Exhibition was one of the programmes under ADAHK’s curatorship to encourage inspiration and artistic sparks between artists. ADA Artists - Jack Li, Kevin Cheng and Casey Chan collaborated with three experienced photographers - Oswald Cheung, Felix So and Martin Lam. They worked in pairs and created connections via photography, exploring infinite possibility in ‘3+3’. Their artworks were exhibited in JCCAC, China Hong Kong City, Hong Kong University of Science & Technology and The University of Hong Kong between 14 October and 18 November 2016. Two public sharings were held, such that more people would get to understand the potentials of artists with different abilities.

Wonderland
After completing their individual plans under the scholarship in the third years’ development of ‘Artists with Disability Development Fund’, the three grantees, Kevin Cheng, Chiu Wai-chi and Lee Hin demonstrated their learning result in the public showcase of ‘Wonderland’. This Community Inclusion Event was held at the Atrium of Hysan Place on 12 June, 2016. Inspired by the theme of ‘Alice’s Adventure in Wonderland’, the performance merged different elements of music, sand arts, video, photography, drama, etc., to lead the audience to explore the topics of dreams, innocence, imagination, and growth. Throughout the course, the three artists experienced another unique creative journey to instill more artistic possibilities.
Be A Mentor
Besides creation, artists still have many other perspectives, directions, and possibilities on their development path. ‘Be a Mentor’ is a project under the support of Swire Properties, which enables participants to learn curriculum planning and teaching skills. Working alongside the practice & placement part of the ‘Creativity to Independence’ project, artists got practical opportunities to equip and prepare themselves for their further development in arts education.
Drama ‘The Path Together’
Apart from these achievements, ADA produced a drama ‘The Path Together’. There were 6 student performances and 4 public performances shown from 15 to 19 February 2017 in the Ngau Chi Wan Civic Centre. By telling the story of the artistic journey, struggling and self-reflection of an artist triggered by her experience working with three artists with disabilities, the performance conveyed a simple yet powerful message of ‘what defines art?’ and invited audience to rethink bias towards mainstream arts; art with people with disabilities as well as elite, popular, and community arts. This ADAHK-branded drama integrated theatrical interpretation into the show and presented to audience a whole new dimension and experience of watching drama.
 ‘Astonishing’ 
 ‘An interesting and moving experience’
 ‘Triggered me to review life challenges and the way I deal with them’
 ‘Allows me to understand better of inclusiveness’ 
Collaborations with overseas organisations and artists
ADAHK had collaborated with quite a number of international arts organisations this year. We invited experienced teaching artists, Will Cabell & Deborah Stuart from the United States to conduct a trainers’ training workshop in puppetry. In ‘Artlink’, one of the programmes in ‘Inclusive Arts Project’, we concluded arts exchange with VSA Texas and Saudi Arabia Help Centre. With the theme ‘Let’s play together!’, participants in these three places shared their cultures and creativities about toys. 
For arts accessibility, experts from Vocal Eyes in the United Kingdom, Roz Chalmers and Andrew Holland, were here for a two-week audio description training in performing arts and visual arts. They also shared the trend of audio description in United Kingdom with the practitioners of Hong Kong Arts Development Council and local arts organisations.

Through the effects of Birds of Paradise Theatre Company, two artists with disabilities, Jason Wong and Kevin Cheng, participated in the theatre production ‘Miranda and Caliban: The Making of a Monster’ with their creations in photography, dance and drama. The production was a joint presentation by the British Council in Hong Kong and Leisure and Cultural Services Department (LCSD) and was staged in Kwai Tsing Theatre in November. It was a world premiere in Hong Kong and Glasgow simultaneously for both live and digital audience. At the same time, we brought our artists abroad to participate in festivals and inspirational sharings. Our artists Fun Forest participated in Asia Deaf Dance PRe Festival in Tokyo, Japan. Besides doing performance, they exchanged with different deaf dance group from Taiwan, Singapore, Korea and Japan. Chris Tang, one of the 4th Artists with Disability Development Fund Grantees of Lee Hysan Foundation, represented Hong Kong to attend 2016 Pyeongchang Special Music & Art Festival in Korea with international participants from 23 countries.

Moreover, our social enterprise ADAM also made its first attempt, brought our artist Yeung Siu-fong to attend an international conference of art insurance company as a guest speaker in Vietnam to share her art creativity and life story. All these collaborations and sharing with overseas organisations and artists widened the horizon of artists with disabilities, also allowed them to gain more recognition. 
Social Enterprise ADAM

Over the last year, our social enterprise ADAM worked actively in liaison with commercial sector to bring our artists’ artworks and performance into the market, generate business opportunities as well as to broaden the exposure and of our artists. This year, we collaborated with another social enterprise L plus H for the first time by integrating the artistic artwork images of our Resident Artist Ko Nam and Liu Tung-mui with L plus H craftsmanship on a series of high quality silk shawls and cashmere scarves. The result was very satisfactory. Our ADA Angel Apple Tong created a tailor-made illustration for Crystal Jade La Mian Xiao Long Bao for its 15th anniversary promotion campaign in Hong Kong. Our artists were also invited by China Construction Bank (Asia) again to create beautiful art installation at the Hong Kong International Dragon Boat Festival. Furthermore, we initiated our participation in the mainstream art fair Ink Asia, thereby connecting our artists, art lovers and collectors. All these had brought our artists closer to the market and provided a good chance for market to recognise the great talents of artists with disabilities. 

Arts Accessibility 
Our vision was also realized through our arts accessibility services. This project got acclaimed in two fronts last year. First, a new three-year funding was secured from JK & Ingrid Lee Foundation in sustaining this great effort in bringing art to everyone. Secondly, local organizations appreciated the benefits of incorporating art accessibilities service into their programmes and hence the number of request for services had increased constantly. New partners included Leisure and Cultural Services Department (Cultural Presentation), City Contemporary Dance Company, Hong Kong Arts Administrators Association, Hong Kong Arts Festival etc. As our mission statement states that ‘Arts are for Everyone’, it is not only our responsibility to solely bring the wider community, but also to make our best effort that we shall bring people with disabilities to as many art and cultural events as possible. 

Financial Information 

Income 
Project grants: 67.6%   
Sponsorship and Donation: 17.9% 
Fundraising Event: 8% 
Other Income: 6.5%

Expenditure
Project Expense: 73.2%  
Operating Expense: 26%  
Marketing & Fundraising: 0.8% 
Main Office

Address: 4/F, Causeway Bay Community Centre, 7 Fook Yum Road, Causeway Bay, Hong Kong

Tel.：(852) 2855 9548
Fax：(852) 2872 5246

Email：ada@adahk.org.hk 

Website: www.adahk.org.hk
Jockey Club Inclusive Arts Studio

Address: L3-04, JCCAC, 30 Pak Tin Street, Shek Kip Mei, Kowloon, Hong Kong
Tel.：(852) 2777 8664
Fax：(852) 2777 8669

Email：jcias@adahk.org.hk
Jockey Club Arts Accessibility Service Centre

Address: L8-02, JCCAC, 30 Pak Tin Street, Shek Kip Mei, Kowloon, Hong Kong
Tel.：(852) 2777 1771 / (852) 2777 1772
Fax：(852) 2777 1211

Email：enquiry@jcaasc.hk 
Website：www.jcaasc.hk
ADAM Arts Creation Limited 
Address: 4/F, Causeway Bay Community Centre, 7 Fook Yum Road, Causeway Bay, Hong Kong

Tel.：(852)2570 7161

Fax：(852)2872 5246

Email：adam_enquiry@adahk.org.hk
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